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SUBJECT: GENEROUS BONUS SYSTEM INSTITUTED IN TATUNG MINES 

1 . RECENT VISITORS TO TWO OF THE COAL MINES IN TATUNG, 

SHANSI PROVINCE,HAVE LEARNED DETAILS OE A VERY GENEROUS 
BONUS SYSTEM INSTITUTED THERE EARLIER THIS YEAR. UNDER 
THIS SYSTEM, WHICH APPARENTLY TAKES ACCOUNT OF THE 
PERFORMANCE OE WORK TEAMS RATHER THAT INDIVIDUALS, FULFILL- 
MENT OF MONTHLY STATE PLANS ENTITLES EACH TEAM MEMBER TO A 
BONUS OF EIGHT YUAN FOR THE MONTH. IE THE PLAN IS OVER- 
FULFILLED BY EIVE PERCENT THE BONUS INCREASES TO 12 YUAN; 

IF OVERFULFILLED BY TEN PERCENT THE BONUS INCREASES TO 14 
YUAN; IF OVERFULFILLED BY FIFTEEN PERCENT, 16 YUAN; AND 
IF BY TWENTY PERCENT OR MORE, 18-20 PERCENT. OEFICIALS AT 
THE YUN GANG MINE, TATUNG'S LARGEST, DESCRIBED THE PRESENT 
SYSTEM TO A FRENCH VISITOR AS "A PIECE RATE SYSTEM PLUS 
BONUSES." 

2. IN ADDITION TO THIS BONUS SYSTEM, THE MINE AWARDS A 
BONUS OF .80 YUAN A DAY FOR WORK UNDERGROUND; AT ANOTHER 
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MINE THIS BONUS IS 1.00 YUAN. THIS BONUS IS PROBABLY NOT 
NEW. RECEIVING BOTH THIS BONUS AND THE 
PRODUCTION BONUS A MINER CAN ADD ALMOST 50 YUAN TO HIS 
MONTHLY SALARY. 

3. IN CONVERSATIONS WITH USLO VISITORS IN JULY AND 

FRENCH VISITORS IN EARLY SEPTEMBER, MINE OFEICIALS EXPRESSED 
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GREAT SATISFACTION WITH THE RESULTS OF THE NEW REMUNERATION 
SYSTEM. THE FRENCH VISITOR WAS INFORMED THAT TATUNG 
PRODUCED 21-22 MILLION TONS OF COAL IN 1977 AND THAT 
GREAT BRITAIN WOULD AID IN THE FURTHER DEVELOPMENT OF 
CHINHUAKUNG (NUMBER NINE) MINE. 

4. COMMENT: THE BONUS SYSTEM DESCRIBED ABOVE CERTAINLY 
SEEMS LIKE A POSITIVE INCENTIVE FOR MINERS TO INCREASE 
OUTPUT. THE SYSTEM HAS BEEN IN EFFECT AT LEAST SINCE 
JULY AND, DEPENDING ON WHEN IT WAS ACTUALLY INSTITUED, 

AND HOW WIDESPREAD THE SYSTEM IS, MAY HAVE CONTRIBUTED TO 
THE EXCELLENT FIRST HALF PERFORMANCE IN THE COAL SECTOR. 

THE SYSTEM PROMISES TO ENCOURAGE HIGHER LABOR PRODUCTIVITY 
AND INCREASED OUTPUT IN THE COAL INDUSTRY. 

WOODCOCK 
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